 
	  LA Co. Career Pathways Partnership Meeting

	Minutes – September 18, 2024

	

	

	Last Name
	First Name
	
	Last Name
	First Name

	Eddington
	Lyla (Project Lead)
	
	Orozco
	Citlaly (Long Beach)

	Balasubramanian
	Shivpriya (LAUSD)
	
	Gray
	Patricia (El Camino K12)

	Boerum
	Michael (LAUSD)
	
	Patron
	Karen (Cerritos K12)

	Canuto
	Carmela (LAUSD)
	
	Rodriguez
	Mayra (ELAC)

	Castellon
	Carlos (Pasadena)
	
	Ruiz-Emmons
	Sabrina (Glendale K12)

	Davies
	Amanda (LA Valley)
	
	Sanchez
	Sandra (LA Harbor)

	De La Rosa
	Jacqueline (LA City)
	
	Santiago
	Giovanna (PCC K12)

	Dean
	Michael (SMC K12)
	
	Weislein
	Kathleen (West LA)

	Diaz
	Anabel (LA Mission)
	
	Wilson
	Marcia (LA Trade)

	Duran
	Isabel (LACC/West LA K12)
	
	
	

	Espana
	Stefany (LAUSD)
	
	
	

	Island
	Tiffany (Compton)
	
	
	

	Leon-Vazquez
	Maria (Santa Monica)
	
	
	

	Bermudez
	Linda (K14 TAP)
	
	
	

	Gogate
	Veena (LA Harbor/Southwest K12)
	
	
	

	Lopez
	Alicia (Citrus)
	
	
	

	Marsano
	Candice (Rio Hondo K12)
	
	
	

	Mazziotti
	Tammy (LA Pierce/Mission/Valley K12)
	
	
	

	Medina
	Rio (Rio Hondo)
	
	
	

	Mulcahy
	Christina (Cerritos)
	
	
	

	Najar
	Bonny (Long Beach K12)
	
	
	




	Agenda
	Discussion
	Follow-up

	I.  Welcome & Self Introduction – Dr. Lyla Eddington, Project Lead 

	
· Lyla began the meeting by making an introduction.
· Each team member took part in an icebreaker and introduced themselves to the room. 
	

	II. Approval of Minutes – All
	· March 20, 2024 Meeting Minutes – Approved Unanimously 
	

	III. Discussion of K12 Pathway Coordinators Work Plan 2024-25 – Dr. Linda Bermudez, K14 TAP
	· Linda began sharing the work plans for the K12 Pathway Coordinators.
· SWP K12 2016 - 2022 Timeline is shared with the group.
· Breakdown of K12 Pathways positions (K14 Tech Assistance Providers TAPS/K12 Pathway Coordinator).
· Work Plan 24-25: CTE tech assistance, regional collaboration, industry engagement, community building, and K14 alignment.
· K12 SWP Metrics: CTE completers, high school grads, early college credit, and community college within one year.
· Objective 1: Strengthening K14 Career Pathways (Activity was given for each K12 to discuss plans regarding each objective) 
· Objective 2: Enhancing CTE Quality and Funding Support
· Objective 3: Data-Driven Pathway Development for Student Success 
· Objective 4: Empowering K12 Students through Career Exploration  
· Objective 5: Supporting Postsecondary Transitions and Completion 
· Objective 6: Enhancing Work-Based Learning (WBL) Opportunities
· Three team members volunteered to discuss their three takeaways from these conversations (Kathleen Weislein, Tiffany Island, and Rio Medina).
· Three Takeaways: The importance of collaborating/synchronicity, finding ways to align career pathways, and having all the pieces/tools to make the job as a CPS easier.

	K12 Pathway Coordinator Workplan PPT



	IV.  Review/Revise Joint K12 PC & Career Pathways Specialists Joint Work Plan (2024-25) – All

	· Arrowhead Workplans: This workplan is based on areas with a gap as identified at the Arrowhead Retreat. Pathway mapping as demonstrated on the CTE Matrix is a major area of need for this year.
· CPS/K12 PC were given 10 minutes to review work plans together.
	



	V.  CATAPULT Program Overview and Schedule – Dr. Kevin Flemming (Founder & CEO of CATAPULT) & Dr. Lyla Eddington 

	· Lyla re-introduced the CATAPULT Training available to the region.
· Kevin Flemming showcased CATAPULT video regarding the list of master classes being offered for professional development.
The plan is to have the CPS, K12 PC, and one or two other people who are CTE/CPP-related attend the training. 
· 70 is the cap for these classes, so some participant lists might need to be shortened.
· Participants must attend ALL Live Q&A sessions (10/2/24, 10/16/24, 10/30/24, 11/6/24, and 11/20/24).
· LIVE Q&A sessions take place at 2 PM (PT). 
	
· List of CATAPULT training participants needed by Sept 23

· Send digital copies of Catapult flyers to the team.
CATAPULT Rio Hondo Video 


	VI. Sharing of Board Policies & College Procedures – ALL 

	· Based on an assessment conducted during the SB 1070 Funding Initiative, Lyla has identified a need for each college to have Board Policies and College Procedures in place to ensure the sustainability of the project.  College procedures are a step-by-step process for articulated/dual enrollment courses.
· Oct 2015 board policy/procedure started; in 2016 it was finalized. 
· Each school oversees its own college policy.
· The goal is to have each CPS have a better understanding of the board policies of each college by May 2025.
· LARC to hire a new Work-Based Learning director (a potential resource that can be available to our team).

	

	VII. Update on Round 7 Reporting – Status of Implementation and CTE Matrix – Dr. Lyla Eddington

	· Lyla shared Sheila Xiao’s report that will be sent to CEOs (Reporting status amongst all 19 schools).
· Course Connect (Rio, Cerritos, and Citrus) and digital credit by exam is a tool that can greatly reduce workload and better capture the data needed for reporting Articulation and Credit by Exam.
· Dual enrollment has increased since 2022.
· Review your student success rate (Articulated/DE) and compare it to on-campus sections.  
· CPP team should utilize school support systems and tools to share with students so that they can complete their DE/Articulated courses. 
· CTE Matrix: The goal is to conduct discussions with divisions and individual faculty. Advice to the team: Be intentional, get on the agenda of division/faculty meetings, and introduce yourselves to these teams to garner better relationships. 

	CPP Quarterly Meeting PPT 9.18

	VIII. Status on Round 9 Career Pathways Partnership Project – Dr. Lyla Eddington

	· LARC met with members to finalize the list.
· Cuts were made to SWP programs,65 million dollars to be exact.
· LA Regional projects exceed the regional allocation. LARC Team has proposed several funding options to recommend to the CEO.
· One proposal is for a 5% cut for all projects.   Lyla stated that this project will not be able to meet its goals and objectives with that level of additional reduction.  (LARC meeting taking place tomorrow September 18, 2024).
· Arrowhead retreat to be pulled out by R9.
· Recommendation for CPS to talk with LARC voting members to discuss the vote that is to take place on more cuts.
· CEO Board Approval September 27, 2024
· New Projects added to NOVA (September 30-October 18, 2024)
· SWP Round 9 App certified in NOVA (October 31, 2024)

	· Lyla to send out an email regarding the outcome.

	IX. Other Items

	· Conference Calls: 10/9/24, 11/13/24, 1/8/25, 2/12/25, 4/16/25, 6/11/25

· Quarterly Meetings: 12/11/24, 3/19/25

· Arrowhead Retreat: May 12, 2025 – May 14, 2025 

	

	X. Lunch & Networking 

	· Lunch commenced at 12:00 PM
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